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Values-Focused
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Previous Role of SACs

…School Advisory Council (SAC) serves as 
an advisory board for the school and 
consists of parents, community members 
and staff. 
…SAC gives final approval to our annual 
School Improvement Plan and gives input 
to the principal. 
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New Role of SACs

School Advisory Committees (SAC) should 
serve as not only an advisory board, but 
also as a community liaison facilitating 
community involvement in the educational 
process. 
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January 2013 Meeting

Seminole Community Educational Ecosystem 
§ Born out of an idea of how a community 

could work together to improve the success of 
its students. 

§ First meeting consisted of the School 
Principals and SAC members from the local 
Seminole area schools
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What is an Educational Ecosystem?

“A system of schools and 
community partnerships that 
share a single strategic focus 
on the success of its students.” 
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Sound  Byte

Lisa  Bultmann,  
Principal,  Bauder  
Elementary  School

Connecting & Communicating
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• Improved Internal Partnerships

• Expanded Community Outreach 

• Strengthened Educational Pathways
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Internal Partnerships 

1. Internal Partnerships (Chairperson:  Christine  
Porter)

Purpose Statement:  To foster communication and 
partnerships among the schools and SACS in the 
ecosystem.

Preliminary Objectives:
•  Determining institutional needs,
•  Holding workshops on best practices to meet those needs,
•  Sharing expertise and resources among institutions, and
•  Defining baseline data and monitoring progress to confirm success.
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Community Outreach 

2. Community Outreach (Chairperson: Barbara Clare)

Purpose Statement: To organize and coordinate the 
efforts of the community and resources to benefit all 
students and families in the Seminole community

Preliminary Objectives:
•  To establish partnership with community organizations and 
businesses; and
•  To appoint liaisons of community organizations and businesses.
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Improved Educational Pathways 

3. Improved Educational Pathways (Chairperson: 
Wendy Bryan)
Purpose statement: To increase student progression and 
completion by creating a more seamless transition for 
students between specific levels of education including 
elementary school-to-middle school, middle school-to-
high school, and high school-to-college.

Preliminary Objectives:
• Better preparing students prior to the transition, 
• Create more excitement and engagement for students as they 

make the transition, and
• Improve the communication between teachers at the various 

institutional levels.
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Ecosystem Schools

SPC  Seminole  
Campus• Anona Elementary 

• Bardmoor Elementary
• Bauder Elementary 
• Oakhurst Elementary
• Orange Grove Elementary
• Ridgecrest Elementary
• Seminole Elementary
• Starkey Elementary
• Osceola Middle 
• Seminole Middle
• Osceola Fundamental High
• Seminole High
• Career Academies of Seminole
• St. Petersburg College, 

Seminole Campus
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Ecosystem Programs

Rachel  Frappier,  
Career  Academies  of  
Seminole  Student  
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‘Picture Yourself’ Here

College Visits

• An opportunity for area 5th grade students to visit a college campus. 

• Eight area elementary schools have had their 5th grade class meet 
on the Seminole Campus for the three-hour program this year.

• Also several visits by AVID middle school students –smaller groups 
of students along with their teacher.

• Over 2,000 student visits to the Seminole SPC Campus
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http://www.tampabay.com/news/education/spc-program-tries-
to-whet-young-students-appetite-for-college/2163496

From a Tampa Bay Times Article:

Michael said his father did not go to college and his mother is working 
toward her degree online. The activities of the day resonated with him.

"It just really hit me," he said, "that I need to focus on my 
studies and get an education."
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Transition-to-Middle School

• Purpose: To facilitate better transitions 
for students between elementary and 
middle school

• Have held this event for the last four years 
and included Seminole Middle School and 
Multiple Feeder Elementary Schools

• Includes Parent and Student Panels
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From a SPC News Article:

After piloting the program over the last year, students from her beginning and 
advanced psychology classes will spend a minimum of one hour a week this fall 
serving as mentors, tutors and role models at Ridgecrest. Some are returning 
to serve again.

“I feel like the partnership with SPC is a true win-win,” said Michael 
Moss, principal at Ridgecrest Elementary. “It is great for the students at 
Ridgecrest, having a large group of students visiting our school that serve as 
mentors, tutors and role models. It is really having a positive impact.”

Mentors and Tutors at Ridgecrest
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College 101 - New

• Purpose: To assist high school seniors in 
preparing for college. 

• Designed to help seniors and their parents 
navigate the process of exploring, 
investigating and deciding on college 
choices, and navigating the various 
processes and steps to successfully enroll 
and register. 
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Community Partner

Richard Landon, 
360◦ Program 
http://www.go-360.org/
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Articulation Meeting 

Purpose:  To  explore  how  we  can  work  together  
across  the  grades  to  prepare  students  and  
facilitate  key  transitions.
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Over  60  participants  from  the  following  Seminole  Schools:

• Bauder  Elementary
• Oakhurst  Elementary
• Seminole  Elementary
• Seminole  Middle  School
• Seminole  High  School
• Career  Academies  of  Seminole
• St.  Petersburg  College

Participating  Schools
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https://www.spcollege.edu/
Central/Collaborative/rtr/

Username:  Ecosystem2016
Password:   Ecosystem2016  
(Username  and  password  
are  case  sensitive)

Real-­Time  Record
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Short  video  of  the  illustration:  
https://youtu.be/2L7RZjAsoKk.

Illustration
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Our  Vision  begins  with  communication.  

Communication  is  key  to  successful  transitions  
in  the  Seminole  Community.    Working  together  
we  can  shatter  the  myth  of  scary  school  
transitions.  Through  this  strong  foundation  we  
believe  we  can  build  strong  bridges  that  span  the  
challenges.  

Vision  Discussion
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Six  Common  Expectations  for  Students  across  all  levels.

• Personal  ownership  and  accountability
• Goal  for  career/interest
• Organizational   skills
• Time  management
• Socially  acceptable  behaviors  (including   in  person  and  
online)

• Life  skills

These  common  expectations  provided  a  framework  for  the  
stakeholders  to  brainstorm  strategies  we  could  undertake  or  
recommend  to  assist.

Common  Expectations
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• Twenty-­one  Strategies with  the  strongest  potential  
benefit  were  developed  and  prioritized.

• These  strategies  were  grouped   into  near,  mid  and  long-­
term.    

• These  include  expanding   shadowing,  clarifying  class  
descriptions,  and  developing  behavior  strategies.    

Impactful  Strategies  
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Pinellas County Educational Ecosystem (Ecosystem) Program is based on 
research and best practices that champion the idea that it takes a community to 
educate a child.

Five “at-risk” Communities
• East Tarpon Springs, 
• North Greenwood, 
• Highpoint, 
• Lealman Corridor and
• South St. Petersburg 
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Sound  Byte

Building  Pathways  &  Bridges  for  Students

Lisa  Bultmann,  
Principal,  Bauder  
Elementary  School
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Questions
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Additional  Slides
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36Impactful  Strategies  – Elem  to  Middle
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37Impactful  Strategies  – Middle  to  High  
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38Impactful  Strategies  – High  to  College  


