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Questions & Conversation

• Submit your questions in the box

• Share on social media
Twitter:  @FLCollegeAccess

#FCAN

#TalentStrongFL

This webinar is being recorded; all materials 
will be available within a week of recording



Our mission: 

We lead the collaborative 
movement to ensure every 
Floridian achieves an 
education beyond high 
school and a rewarding 
career.

Our vision: 

A Florida working together, 
where education is the 
pathway to economic 
mobility for all.



FCAN’s Work

Research and Data FCAN publishes research and data on evidence-based 

practices and policy opportunities to strengthen Florida's talent pool. 

Statewide Initiatives FCAN coordinates 4 College Ready Florida initiatives 

that provides schools and community organizations resources to help 

students continue their education after high school. 

Local college access networks (LCANs) LCANs support 82% of the state’s 

population. These organizations are made up of community leaders who come together 

to create solutions and partnerships to support local talent development.



7 Conditions
for Success

Opportunity for everyone: To build a talent-strong economy, all Floridians 
need access to a postsecondary education and the supports to complete it.

Clear information and guidance: Students and families need exposure 
and counseling early and often to make informed decisions about their futures.

Affordable: Postsecondary education needs to be within everyone’s financial 
reach, regardless of household income or life circumstances.

Multiple pathways to success:  Floridians benefit from multiple learning 
opportunities for academic achievement and career advancement.

Lifelong learning:  No degree or credential is “one and done;’ Floridians need 
to prepare for career changes through continuous learning.

Effective use of data: Transparent access to data on education and economic 
outcomes, especially for Florida’s diverse populations, helps achieve our goals.

Community collaboration: When community partners work together 

toward a shared vision, they remove barriers, build a robust workforce, and improve 
the quality of life for their regions.



Introduction



Plan It Florida

To ensure every Florida student 
graduates high school with a college 
and career readiness plan.

• Help students develop their skills 
while exploring interests and 
career options

• Expose students to various 
postsecondary options

• Build a college-going culture

www.floridacollegeacces.org/initiatives/plan-it-florida/

http://www.floridacollegeacces.org/initiatives/plan-it-florida/


Types of Experiential Learning

Part-time jobs

Volunteering

Internships

Apprenticeships

Externships

Cooperative education programs
Simulations, gaming, role-playing

Source:  Experience Magazine:  Practice and Theory, The Landscape for 

High School Experiential Learning Programs

Field work

Service learning

Practicums & student teaching

Undergraduate research

Clinical experiences

Study abroad
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Poll:  What are you hoping to learn more 
about today?



Scaling Experiential Learning:

Miami Dade County’s Summer Youth Internship Initiative



Summer Youth Internship 
Collaborative

• History 
• Partners
• Funding Sources
• Program Presentation
• Lessons Learned
• Q & A



Garnet is a career public servant and has extensive experience in contract 

administration, operations and procurement management in both the public 

and non-profit sectors. She has developed and implemented numerous 

programs that serve to enrich the lives of youth and adults in Miami-Dade 

County.  

She currently serves as Program Manager at The Children’s Trust which is   

dedicated source of revenue derived from property taxes, established by voter 

referendum in 2002. Our mission is to partner with the community to plan, 

advocate for and fund strategic investments that improve the lives of all 

children and families in Miami-Dade County. We envision a community that 

works together to provide the essential foundations to enable every child to 

achieve their full potential… Because All Children Are Our Children.

Garnet C. Esters

Program Manager

The Children’s Trust



Ann de las Pozas serves as the Executive Director of the Foundation 

for New Education Initiatives, Inc. (FNEI), and supports the Miami-Dade 

school system in creating and strengthening strategic partnerships with 

South Florida's diverse philanthropic community. Ann is dedicated to 

the goal of enhancing the overall academic experience for the students 

and families of Miami-Dade County Public Schools. Prior to joining 

FNEI, Ann served on the executive teams of Our Kids of Miami-Dade 

and Family Central. She leads all aspects of the Foundation’s 

operations including partnering with schools, District offices, community 

organizations and local community leaders.

Ann Stith de las Pozas, Executive Director

Foundation for New Education Initiatives, Inc.  



John Ise has a social and public service history that spans 3 decades.  

For the past 3-years he has served as a Contracts Officer within the 

Office of Management and Budget for Miami-Dade County.  Previously, 

he served 10-years as a Contracts Manager for The Children’s Trust, a 

Children’s Service Council for Miami-Dade County. Prior to his arrival in 

South Florida, Mr. Ise worked for a Catholic non-governmental entity in 

Port-au-Prince, Haiti and was a U.S. Peace Corps Volunteer in the 

Dominican Republic.  In the early 1990s, he worked for U.S. 

Congressman Tony P. Hall (Ohio) in both his Dayton, Ohio district office 

and Capitol Hill office in Washington D.C.    He is a graduate from the 

University of Dayton (B.A.) and Rutgers University (M.P.A.). 

John Ise

Contracts Officer

Miami-Dade County



Travis Kelly is the Special Projects Administrator for CareerSource South

Florida Youth Programs and oversees youth programs to include Miami-Dade

and Monroe Counties. CareerSource South Florida provides In-School and

Out-of-School youth programing that consist of education, training and work

experience for youth ages 14-24. These education and training programs are

aligned to support the One Community One Goal targeted industries. Through

both public and private partnerships has created internships, pre-

apprenticeships and apprenticeships that will create a pipeline of talent that

both Miami-Dade and Monroe Counties will benefit from. He is well known

and is considered as a valued partner in youth programing. Mr. Kelly is a

native of South Florida and holds a B.P.A. in Public Administration from

Florida International University.

Travis Kelly, B.P.A.

Special Projects Administrator I

CareerSource South Florida Youth Programs

South Florida Workforce Investment Board



Dr. Lupe Ferran Diaz currently serves as the Executive Director of the 

Department of Career and Technical Education which services over 

105,000 students enrolled in Career and Technical Education programs 

that are aligned with the One Community One Goal targeted industries. 

Prior to this appointment, she served as Project Director for the Smaller 

Learning Communities Grant and was responsible for overseeing the 

district’s NAF career academy programs.  She is well respected and 

revered as an early leader in the use of technology in the classroom. 

Dr. Diaz was born and raised in Brooklyn, NY and holds a B.A, in 

Business Education from Hunter College--City University of New York, 

an M.A. in Business Education and a Ph.D. in Vocational-Technical 

Education from The Ohio State University.  

Lupe Ferran Diaz, Ph.D.

Executive Director

Department of Career & Technical Education

Miami-Dade County Public Schools





$4 Million Invested 

74 Students received dual enrollment college credit

1756 (75%) Students qualified for free/reduced lunch

623 (26%) Students were youth with disabilities

2021 Internships
• Remote    362(15.6%)

• Hybrid 703 (30.3%)

• Onsite 1256 (54.1%)

Summer Youth Internship Program Highlights



Structural Components of the M-DCPS SYIP Program

▪ Teacher Champion identified and trained at all schools (no 

remuneration)

▪ Parent, student and employer orientations conducted virtually

▪ Online pre-internship training for interns

▪ Student interns assigned to certified M-DCPS teachers

▪ Curriculum consisting of weekly assignments

▪ Online curriculum interface 

▪ Miami.GetMyInterns.org for registration and matching of interns 

and employers



Structural Components of the MDCPS SYIP 
Program

▪ All students are:

▪ Eligible for HS academic credit or dual 

enrollment credit, if they qualify

▪ Required to open a Credit Union account

▪ Required to have student accident insurance

▪ Assigned to a Teacher Internship Supervisor 

and a Worksite Supervisor



Structural Components of the MDCPS SYIP 
Program

Required to open a Credit Union account

Accounts opened between January 1, 2021, and August 31, 2021: = 
1,666

As of 9/1/21:

Total Number of Accounts: 6,279

Aggregate Account Balances: $7,985,881.06

Average Account Balance: $1,271.84



Considerations Needed to Replicate

• Establish business relationships: 

• Previous internships hosts

• Advisory Boards

• Community and Business Partners

• Sponsors:

• Major Corporations

• Municipalities and Local Governmental Agencies

• Workforce Development

• Business Partners



Distance Dynamics

▪ Presented virtual marketing seminars arranged with national 

and local partners to incoming interns on personal 

branding/marketing in preparation for the internship

▪ Hosted three internship orientation seminars for providers to 

share strategies for hosting a remote intern as well as to 

review the management logistics 

▪ Hosted a series of parent orientations in English, Spanish, 

and Creole attended by over 1000 participants to prepare 

interns and parents regarding the logistical management of 

all functions of the internship experience

▪ Held multiple student orientations regarding deadlines, non-

negotiables, etc. to ensure a successful experience



Program Preparation

• Student/employer matching and coordination:

• Updated the platform Miami.GetMyinterns.org

• Instructional and promotional videos were added to the online 

platform

• Implemented Internship Hotline staffed by CTE personnel

• Preparation of students for internships:

• Completion of Online Course and managed by Teacher 

Champions

• Submission of all documentation

• Protocols were created and shared with all schools



Program Preparation

• Progress monitoring

• Start early by meeting with sponsors on a regular basis

• Train teachers

• Promote program

• Curriculum/instruction integration

• Pre-internship course (works best when incorporated into career 

academy class)

• Developed strategies for hosting a remote intern to post for 

employers hesitant about having a remote intern



What We Did to Pivot

• Created contingency plans

• Materials, time, internal considerations that impacted 

documentation, training, etc.

• Assigned select teacher internship supervisors to lead 

projects in the various career themed areas

• Created project templates shared with employers on how to 

develop a remote internship project

• Utilized technology with digital signatures to collect 

documents remotely







Post-Internship

• Teacher supervisors documented all facets of the 

internship online

• District staff provided on-going audit reports

• CTE Executive Director and  team members provided 

strategic leadership to soliciting financial support from 

the community to ensure sustainability and met weekly 

for check-ins on Fridays



Important Resource Links

• https://www.ctemiami.net/internships-2021/

• Miami.getmyinterns.org

• SYIP YouTube Channel

▪ Internship Provider Handbook – Managing A Quality 

Internship

▪ Best Practices for Online Interviews

▪ SYIP Effective Tips for Working Remotely

▪ Internship Information Sheet

▪ SYIP FAQs

https://www.ctemiami.net/internships-2020/
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmiami.getmyinterns.org%2F&data=02%7C01%7CJuliekennedy%40dadeschools.net%7Ce8a998acfe8549407a0108d86958525c%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C637375175339559295&sdata=xUgKwhM1o5wNG%2Bcwf1ZpP9yms%2B60ZTMKL1WLPwNHwnM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUCam4J6nAJvgZy0kwNV1g7fA&data=02%7C01%7CJuliekennedy%40dadeschools.net%7Ce8a998acfe8549407a0108d86958525c%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C637375175339569291&sdata=AiPp%2FnQtny%2FsskFOX49kgMx3ID85eubSfA2O9sByfrw%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F10y8sthWCt0VBY3tGYi0sK90_n0zoQ7M5%2Fview%3Fusp%3Dsharing&data=02%7C01%7CJuliekennedy%40dadeschools.net%7Ce8a998acfe8549407a0108d86958525c%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C637375175339589279&sdata=Z6OBBusXx2r1Kb7W1KUg53rFXJF%2B6K%2Fwmukg62%2BUNaE%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F101w_KOzQCB9kJXQrckUOMO-guHNdR3ia%2Fview%3Fusp%3Dsharing&data=02%7C01%7CJuliekennedy%40dadeschools.net%7Ce8a998acfe8549407a0108d86958525c%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C637375175339589279&sdata=ifw7Q5CpD01a3LT2bsh4O7UMvkU2mHoJ0O%2FgurOE5tw%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1Jn7D1rUNB0w9bs6IwHaafLzsS27B9_mK%2Fview%3Fusp%3Dsharing&data=02%7C01%7CJuliekennedy%40dadeschools.net%7Ce8a998acfe8549407a0108d86958525c%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C637375175339599272&sdata=QcBO3275k0Zp3k6HWVw%2Frfk049RWo5Q8jpDWtDAhpTc%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1VyL6tB_6Y85Zl3FzJyluf9Zj5ytLQTAb%2Fview%3Fusp%3Dsharing&data=02%7C01%7CJuliekennedy%40dadeschools.net%7Ce8a998acfe8549407a0108d86958525c%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C637375175339599272&sdata=3TcaVSL6TviktIC9FHtKzmwT5pheXSMq0b1gJIoDxM4%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F18PnSaSTK5-cFCJoGKdIMcOgEaEcp_9Jm%2Fview%3Fusp%3Dsharing&data=02%7C01%7CJuliekennedy%40dadeschools.net%7Ce8a998acfe8549407a0108d86958525c%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C637375175339609266&sdata=JH9dxLTmQruAfzFXCA6l5Aq4zo1Uvic%2BhZwMVJxdid0%3D&reserved=0








INTERNSHIP PROVIDER TIPS FOR CONDUCTING 

AN ONLINE INTERVIEW 

Test your equipment
• Before each video call, test your camera, microphone and sound to prevent any potential technical problems that could 

occur during the interview. Establish a location with good lighting and minimized distractions. 

Prepare your questions
• Structure your call to ensure that you achieve your objectives. 

• Is there a specific skill set or background you’re looking for

• Do you want to provide questions ahead of time to allow job seekers the opportunity to craft well-thought-out answers? 

• Do you want to test their agile thinking abilities with on-the-spot questions? 

Make a good impression

• Make the online interview process as easy as possible for interns. 

• Being on time, dressing professional, maintaining eye contact and giving someone your full attention also applies to 

employers.

• Prepare for possible questions surrounding COVID-19 during online interviews. Health and safety are expected to be top 

priorities internship providers should be ready to vocalize their organization’s response to this health crisis and what 

protections interns can expect if hired.

Review technology requirements



Lupe Ferran Diaz, Ph.D.
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mailto:lupediaz@dadeschools.net
mailto:garnet@thechildrenstrust.org
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Learn More:

For upcoming webinars, policy briefs, and 

promising practices, subscribe at: 

FloridaCollegeAccess.org/subscribe



Conclusion


