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About FCAN

VISION

A thriving Florida working 
together where education is 
the pathway to economic 
mobility and a prosperous 
economy for all.

MISSION

We lead the collaborative 

movement to ensure every 

Floridian achieves an 

education beyond high 

school toward a rewarding 

career. 



FCAN’s 7 Conditions for Success



FCAN’s Major Roles



Questions and Conversation

Submit your questions in the Q + A box.

Share your thoughts on social media, follow us and tag us

This webinar is being recorded; all materials will be available within 1 week.



Special Guests

Dr. Trevor McCray 
Program Director, 
Impact and 
Learning 
ACT Center for 
Impact and 
Learning

Ansberto Vallejo
Supervisor, Career, 
Technical, and 
Adult Education
Hillsborough 
County Public 
Schools

Ian R. Fletcher 
Chief Operating 
Officer & Interim 
Managing Director 
The Greater 
Gainesville 
Chamber of 
Commerce 

Melissa Vasseur
Senior Director, 
Talent Development
JAXUSA Partnership 
and Earn Up 

Anita Herrera
Assistant Director, 
Tutor Corps High 
School
Guadalupe Center



College Ready Florida is home to FCAN's signature statewide initiatives

✓ Plan It Florida

✓ Apply Yourself Florida 

✓ Florida FAFSA Challenge

✓ College Decision Day Florida



Suite of Statewide Initiatives

Celebrate the 

academic goals and 

postsecondary plans 

of students

Encourage students 

to complete the 

FAFSA to receive 

federal and other 

financial aid

Help students 

complete college 

applications with the 

support of volunteers

Ensure all students 

graduate high school 

with a college and 

career plan



Programmatic Timeline

August September October November December January February March April May

Plan It 

Florida
Yearlong

Apply 

Yourself 

Florida

September - November

Florida 

FAFSA 

Challenge

October - March

College 

Decision 

Day

March – May 



Join FCAN’s Next Webinar

September 24, 3:30-4:30 p.m. 
FAFSA and Workforce Pell: What Florida Students and Institutions Need to Know

Since July 1, 2026, Workforce Pell has opened federal grant funding to students pursuing short-term 
training in high-skill, high-wage and in-demand fields, from public safety to health sciences to skilled 
trades. Accessing that funding still starts with the FAFSA. 

This webinar will cover what's changed with the FAFSA process this cycle, which short-term 
programs currently qualify for Workforce Pell, how the certification process affects when aid 

becomes available, and what practitioners are learning as funding reaches students statewide.

Register HERE or via the link in chat. 

https://us06web.zoom.us/webinar/register/WN_cbzFdoHIRjW40GsCV0OS4g#/registration


American College 
Application Campaign 

(ACAC):  
College Application 

Season & Why Apply 
Day Resources 

Bessemer City 
High School 



ACAC Team

Lisa Sommer King 
Senior Director
American College Application Campaign

Dr. Trevor McCray 
Program Director
Center for Impact and Learning



What is the Challenge?

➢ Access to college is not 
equitable for all students.

➢ Students from low-income 
communities and students of 
color who are traditionally 
underserved not applying to 
college at same rate as most 
privileged peers.

➢ College application process 
can be confusing and 
overwhelming.

✓ Leverage postsecondary 
planning tools.

✓ Build an initial college list.

✓ Help prepare the college 
application.

✓ Provide college 
application completion 
support.

✓ Celebrate the process 
and decision.

How the ACAC Network 
Supports College-Bound 
Students? 





Junior Year: 
College Match Day

Senior Year: 
College Application 
Days/Weeks

Social Media 
Campaign: 
#WhyApply Day

ACAC Programs



#WhyApply Day
Is Friday, 

September 18, 2026



#WhyApply Day 

ACAC model encourages states to 
build a campaign that works best 
for their students and schools, we 
see a range of events from 
September through December.  To 
celebrate the students who will 
participate each fall, #WhyApply 
Day kicks off the application season 
and provides encouragement for 
the students. 
• To kick off college application 

season
• To inspire and liberate students to 

apply
• To rally state campaigns on one 

common date



“You can’t go to 
college if you 

don’t apply. 
ACAC ensures 
students have 
the help they 
need to take 

that step.”

Melissa Caperton, co-founder and 
former director

American College Application 
Campaign



Available #WhyApply Resources

https://impactandlearning.act.or
g/acac/resources/why-apply/ 

Social Media Press Kit 
https://socialpresskit.c

om/whyapply 

Why Apply Promotion Resource

https://impactandlearning.act.org/acac/resources/why-apply/
https://impactandlearning.act.org/acac/resources/why-apply/
https://impactandlearning.act.org/acac/resources/why-apply/
https://impactandlearning.act.org/acac/resources/why-apply/
https://socialpresskit.com/whyapply
https://socialpresskit.com/whyapply




Stay Connected with the 
American College Application Campaign 

• Newsletter: 
https://impactandlearning.act.org/acac/newsletter/ 

• Facebook: AmericanCAC
• X: @American_CAC

Lisa Sommer King
Lisa.King@act.org  

Trevor McCray
Trevor.McCray@act.org 

https://impactandlearning.act.org/acac/newsletter/
mailto:Lisa.King@act.org
mailto:Trevor.McCray@act.org


Fall 2026 – ACAC Host Site Registration

• https://bit.ly/2026ACACRegistration 

https://bit.ly/2026ACACRegistration
https://bit.ly/2026ACACRegistration


• 2023-2024- 46.4%
• 14,442 Seniors -6,709 completions

• 2024-2025 – 52.6%
• 14,736 Seniors- 7,752 completions

• 2025-2026- 65.3% 
• 14,367 Seniors – 9,375 Completions

• 12.6% increase 
• 20% increase in two years
• largest among extra large districts

Hillsborough County Public Schools 



16 District Financial Aid Workshops

College Ready Partnerships 

Financial Aid Office 

Student Incentives

On site FAFSA completions

Data tracking 

Local College Access Network



Workforce Program Advisors
• 30, one at each high school and 

career centers
• Located in the SCOPE center 

rooms – College and career 
centers

• Providing high-quality career 
pathways advising

• FAFSA Support

College and Career Counselors
• 24, CCC and 5 are also Department 

Heads
• Some may have a caseload, varies by 

school
• High-quality college/university advising
• FAFSA support



Florida 
College 
Decision 
Day

GREATER GAINESVILLE CHAMBER OF COMMERCE FOUNDATION

Presented by :

Ian R Fletcher, CCE

Chief Opperating Officer / 
Interim Managing Director



Who We Are
The Greater Gainesville Chamber Foundation 
is mobilizing the community around 
education to better prepare students for 
higher education and sustainable careers. 
This collaborative initiative –which includes 
leaders in education, business, philanthropy, 
workforce development, government, 
parents, and families – aims to improve 
systemic outcomes in education by aligning 
the efforts of our education partners to 
prepare students to seize career 
opportunities in emerging industries.
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The White House

2016

Learn about our background 
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The Partner Meeting

Current Market Trends Overview.

2019



The Event

Creating Value Through Our 

Services.

2019



COVID

Excellence That Sets Us 

Apart.
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The Rebirth

Key People Behind Our 

Success.

2022



Momentum

Highlighting Past and Current 

Projects.

2023



Our Performance 

Proven Growth and Strong 

Outcomes.

2024



What’s Next for Us?

Growth and Expansion Plans.

2025



Volunteers               

Thank 
You



WHEN THE RAIN CAME

Growth and Expansion Plans.

2026



Sponsors
Thank You
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Plan It Florida
Earn Up Career 
Planning Resource
Melissa Vasseur | August 2026



JAXUSA MISSION

To create a thriving economy  in the Jacksonvi l le 
region by attracting jobs,  generating capital  

investment and bui lding a talent pipel ine that 
drives long-term growth in Northeast Florida.   

M A RK S T HE  SPO TM A RK S T HE  SPO T



JAXUSA PARTNERS

Regional Partners

M A RK S T HE  SPO TM A RK S T HE  SPO T



Talent Advancement

Talent Partnerships

Talent Programs

Community Engagement

Talent
Ecosystem

M A RK S T HE  SPO T



M A RK S T HE  SPO T



M A RK S T HE  SPO T



INDUSTRY REPORTS

M A RK S T HE  SPO T



BLOGS & SPOTLIGHTS

M A RK S T HE  SPO T



M A RK S T HE  SPO T



M A RK S T HE  SPO T



M A RK S T HE  SPO T



CAREER QUIZ

M A RK S T HE  SPO T



M A RK S T HE  SPO T

PARTNERSHIPS
Presentations

Secondary and postsecondary CTE 
CBO presentations
PTO
College summer interns

Tabling at college and career fairs 
FAFSA events
Educator Externship & other 
professional development forums

CareerSource
State of the region presentations



CAREER PATHWAY EVENTS

CAREER PATHWAY EVENTS

M A RK S T HE  SPO T



SOCIAL MEDIA CAMPAIGN

SOCIAL MEDIA CAMPAIGN

MARKS THE SPOT 

January-December 2025 
63,549 Clicks to Website 
900,478 Reach

M A RK S T HE  SPO T



CONNECTING ACADEMICS 
TO CAREER PATHWAYS

M A RK S T HE  SPO T

STUDENT ENGAGEMENT
Clear Purpose:  Students  
understand why

Skill  Translation:  Math becomes 
data analys is  for  logist ics ,  Engl ish  
becomes profess ional  communicat ion 
for  Market ing

Attendance & Completion:  High 
re levance encourages  part ic ipat ion 

Better ROI:  Students  see the 
immediate  f inancial  va lue 
of  educat ion

Academic Confidence:  Master ing 
sk i l l s  i s  rewarding when t ied to  a  speci f ic  
goal

Informed Choices:  First  generat ion 
co l lege students  gain  ins ights  into  h igh 
paying local  industr ies

Community Growth & Connection:  
Real  work projects  and networking 
connects  students  with  opportunit ies



M A RK S T HE  SPO T





FCAN Initiatives in 
Immokalee



Anita Herrera
FCAN 2026 College Ready Florida 
Innovator



Students earn wages & accrue scholarships by tutoring 
elementary & middle school students

Students participate in college preparation workshops including:

Each student is paired with a community mentor
Students are all from Immokalee High School
Students participate in other extracurriculars

100% of students earn college acceptance $4.15M+ Scholarships, Grant Awards
including College Partnerships

34
Seniors

4.27
Average GPA

386
College credits earned

Class of 2026
By the Numbers

Tutor Corps High School

SAT/ ACT prep
Financial aid
Career exploration
Spring break trips and Pre-College Summer Programs

135 students in 9th - 12th grade



Apply Yourself Florida
Post-secondary Application Support

Building the Foundation - Junior Year
• Students create a living college list

⚬ Based on Academics, Test Scores, Interests, 
Personal Priorities, etc. 

• Students categorize schools as 
⚬ Safety
⚬ Match
⚬ Reach

• Students research majors, campus culture, location, 
cost, and support services

• Students update lists as needed



Turning Plans into Applications- Senior Year
• Weekly Senior Meetings

⚬ Track Application Milestones
• Essay & Personal Statement Workshops

⚬ One-on-One Feedback from brainstorming to final draft
• Senior Work Days

⚬ Early-release and no-school days
￭ Dedicated time to work on

• Common App
• STARS
• Institutional Applications and Requirements

• Presentations from college admission representatives 

Apply Yourself Florida
Post-secondary Application Support



Apply Yourself Florida
Post-secondary Application Support

Preparing Students to Advocate for 
Themselves
• Soft-skill Workshops

⚬ Etiquette
⚬ Public Speaking
⚬ Personal Branding

• Intentional Equity of Access
⚬ Transportation & Meals provided 



Making Financial Aid Feel Manageable... Start Early
• Awareness begins in spring of junior year

⚬ Workshops on process and how it can impact college 
affordability
￭ Estimate numbers help plan college costs ahead of time

Hands-On Support
• 6+ group FAFSA Nights 

⚬ 3 during spring of junior year
⚬ 3 during fall of senior year

• One-on-One appointments available for families as needed
The Impact
• Financial aid anxiety reduced
• Personalized follow-up builds family confidence and financial 

awareness
• Consistent support helps students move from completion to 

actually accessing college financial aid

Florida FAFSA Challenge
Financial Aid Completion



College Decision Day Florida 
Celebrating Postsecondary Plans

Formal Senior Celebration & College Decision Day
• Celebrate seniors and all postsecondary pathways 

alongside their families and support systems
College Shirt Reveal & Senior Photoshoot
• Showcases students' next steps while building 

excitement and visibility
College Acceptance & Enrollment Displays
• Showcase student achievements and inspire future 

cohorts



Sophomore Year Junior Year Senior Year

Weekly Career Presentations
Focus Shifts to ACT/ SAT & 

Understanding Admissions Process
Weekly Progress Meetings

College/ Career Research
Spring Break College Tour (FSU, UF, 

UCF, etc.)
Complete Applications, Financial 

Aid, and Enrolment Steps

Formal In-depth Career Project Pre-college Summer Programs
One-on-One Student Intervention 

as Needed

Plan It Florida
Post-secondary and Career Planning
Planning is continuous and developmental
• Annual career interest inventory

⚬ Results guide major exploration, college research, 
pre- college program placement
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